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I. Administrators 

 

A. Continuing contracts, automatically renewing year after year, year-to-year, 

unless otherwise resigned or terminated. 

 

B. The Iowa Supreme Court recently ruled that schools, pursuant to Iowa 

Code Section 279.24, cannot conduct a reduction in force of an 

administrator in the middle of a multiple year contract, but can only 

perform the reduction in force at the end of a contract term.  Martinek v. 

Belmond-Klemme Cmty. Sch. Dist., 760 N.W.2d 454, 459 (Iowa 2009).  It 

is still uncertain whether a reduction in force of an administrator in the 

middle of a multiple year contract is legal under Iowa Code Section 279.25. 

 

C. Procedures for Termination of Administrator for Purposes of Staff 

Reduction --- Iowa Code Section 279.24:  

 

1. Informal meeting with the board and administrator may occur prior 

to any formal action to terminate to see if the parties can come to 

mutual agreement on terms of a resignation.  An administrator may 

file a written resignation with the secretary of the school board on or 

before May 1 of each year or the date specified by the school board 

for return of the contract, whichever date occurs first. 

 

2. School board meets to vote on whether to consider termination of the 

administrator’s contract. (The Board’s discussion can be in closed 

session if the administrator requests a closed session under Iowa 

Code section 21.5(1)(i).  Otherwise, the discussion must be in open 

session.  The vote itself to consider termination of the 

administrator’s contract has to be in open session.) 
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3. The administrator must be notified in writing by a letter personally 

delivered or mailed by certified mail that the school board has voted 

to consider termination of the contract. The notice must state the 

specific reasons to be used by the school board for considering 

termination, which for all administrators except superintendents, 

shall be for just cause.  The legitimate reasons relating to a district’s 

personnel and budgetary requirements can be just cause.  The notice 

to consider termination must be received by the administrator no 

later than May 15th. 

 

4. If the administrator is probationary, the administrator has a right to a 

private conference with the Board (which may be held in closed 

session if the administrator requests a closed session under Iowa 

Code section 21.5(1)(i)), but the probationary administrator is not 

entitled to a hearing. 

 

5. If the administrator is non-probationary, within five (5) days after 

receipt of the written notice, the administrator may request a hearing 

before an administrative law judge.  If the administrator does not 

request a hearing, the school board may determine the continuance 

or discontinuance of the contract and must do so no later than May 

31st.  School board action must be by majority roll call vote entered 

on the minutes of the meeting.  Notice of school board action shall 

be personally delivered or mailed to the administrator. 

 

6. If a hearing is requested by timely notice to the board secretary, the 

hearing should be held no sooner than ten (10) days and not later 

than thirty (30) days following the administrator’s request, unless the 

parties otherwise agree.  The secretary of the school board shall 

request from the Iowa Board of Educational Examiners a list of 

potential administrative law judges to be selected via the strike 

process by the school board and administrator. 

 

7. An administrative law judge conducts a hearing on whether just 

cause exists to terminate the contract.  The administrative law judge 

makes a proposed decision as to whether or not the administrator 

should be dismissed, and gives a copy of the proposed decision to 

the administrator and the school board.  The proposed decision of 

the administrative law judge is the final decision of the school board 

unless either the administrator or board appeals. 

 

8. Any appeal is to the school board.  A private hearing is then held 

before the school board.  The private hearing is not subject to the 

Iowa Open meetings law and may, therefore, be held and posted on 
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the agenda as a private exempt session.  The secretary of the school 

board shall give the administrator written notice of the time, place, 

and date of the hearing.  The school board may hear the case upon 

the record and each party may be allowed to file exceptions, present 

briefs, and present oral arguments to the school board which is to 

render the final decision.  

 

9.  The school board shall meet within five (5) days after the hearing to 

determine the question of continuance or discontinuance of the 

contract.  When the school board has reached a decision, it must 

convene in open session and by roll call vote determine the 

continuance or discontinuance of the administrator's contract.  The 

decision of the Board must be in writing and include findings of fact 

and conclusions of law, separately stated.  The secretary of the 

school board shall immediately personally deliver or mail notice of 

the school board's action to the administrator. 

 

10.  The administrator may within thirty days after notification by the 

school board of discontinuance of the contract appeal to the district 

court. 
 

II. Teachers (and others who hold 279 contract) 

 

A. By statute, a teacher or other employee who holds a 279 contract has a one-

year continuing contract unless that contract is otherwise resigned or 

terminated as provided for by law. 

 

B. When deciding to conduct a staff reduction of qualifying employees, it is 

imperative that the District abide by the statutory procedures outlined in 

Iowa Code Section 279.14-19, since a failure to do so may render the 

termination ineffective. 

 

C. The staff reduction procedures for probationary employees are different 

from non-probationary employees and will be discussed further below. 

 

D. The procedures for staff reductions under Iowa Code Section 279.14-.19 

are as follows:  

 

1. The termination process is commenced with the issuance of a written 

notice and recommendation to terminate the teacher’s contract.  This 

notice must be served upon the teacher not later than April 30 and 

maybe earlier depending upon a district’s master contract language.   
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2. Service of the notice must be made by the superintendent or his/her 

designee, and must be either delivered personally to the teacher or 

sent by certified mail.  Because service is not complete until the 

notice is received by the teacher, it is recommended that personal 

service be used whenever possible.  A proof of personal service form 

can be prepared and completed by the person serving the notice on 

the teacher, and should be used to document that personal service 

occurred. 

 

3. The recommendation to the board to terminate a continuing teacher 

contract must be presented to the board at a regular or special 

meeting held not later than May 15th.  Both the notice to the teacher 

and the recommendation to the board must contain a short and plain 

statement of the reasons the recommendation is being made.  The 

reasons for termination must constitute “just cause” and should fit 

the particular situation.  The recommendation to the board to 

terminate incorporates the notice and recommendation given to the 

teacher by reference, thereby incorporating the reasons for 

termination.  A copy of the notice and recommendation given to the 

teacher should be attached to the recommendation when it is 

presented to the board.   

 

4. The recommendation to the board should be contained in a sealed 

envelope and delivered by the superintendent to the Board President 

at a regular or special meeting held not later than May 15th.  (See 

paragraph 3 above). 

 

5. The board president should entertain a motion to receive the 

unopened recommendation and file it with the board secretary.  Once 

that motion is passed, the envelope should be given to the board 

secretary for filing as a confidential personnel document.  At no time 

during the meeting should the envelope be opened or the name 

mentioned. 

 

6. The teacher (whether probationary or non-probationary) has the 

statutory right to a private hearing before the board following the 

receipt of notice of termination.  To be entitled to this hearing, the 

teacher must file a written request with the secretary of the board 

within five (5) days after receipt by the teacher of the notice.   

 

7. Unless the parties agree otherwise, if a hearing is timely requested, 

the hearing must be held no sooner than ten (10) days nor later than 

twenty (20) days following receipt of the request for the hearing by 

the teacher.  The private hearing is not subject to the open meetings 
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law and thus, is held as an exempt session of the board (as opposed 

to a closed session).  

 

8. If the teacher fails to make a timely written request for a private 

hearing, or does not appear at the private hearing, the board may 

proceed and make a determination upon the superintendent’s 

recommendation.  If the teacher fails to request a hearing, the 

determination as to the continuance or discontinuance of the 

teacher’s contract must be made by the board not later than May 31
st
.  

If the teacher fails to appear at the hearing, the determination must 

be made not later than five (5) days after the scheduled hearing date.  

The board must convene in open session and by roll call vote 

determine the termination or continuance of the teacher’s contract.  

 

9. It is the responsibility of the board secretary to notify the teacher in 

writing of the date, time and location of the private hearing.  At least 

five (5) days before the hearing, the board secretary must provide the 

teacher with any documentation which may be presented to the 

board at the private hearing and a list of the persons who may 

address the board on the superintendent’s recommendation.  At least 

three (3) days before the hearing, the teacher must provide any 

documentation the teacher expects to present at the private hearing 

and the names of any persons who may address the board on behalf 

of the teacher.   

 

10. Following the hearing, the statute requires that the board meet within 

five (5) days to make a final determination.  Once the decision is 

made, the board will convene in an open meeting and by roll call 

vote to determine the continuance or discontinuance of the contract.  

The decision of the Board must be in writing and include findings of 

fact and conclusions of law, separately stated. 

 

11. When the board has reached a decision, the board secretary must 

immediately mail notice of the board's action to the teacher.  A copy 

of the board’s written decision must be attached to this notice when 

mailed to the teacher.  The board secretary should send this notice by 

certified mail.   

 

12. While a non-probationary teacher has the right to appeal the 

determination of the board to an adjudicator by filing a notice of 

appeal with the board secretary within ten (10) days of receipt by the 

teacher of the board’s written notice of termination, a probationary 

teacher generally has no right to appeal beyond the decision of the 

Board.    
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III. Coaches 

 

A. Like teachers, for coaches who are also teachers, the coaching contract also 

continues in force year-to-year unless resigned or terminated. 

 

B. For coaches who are also teachers, the resignation or termination of the 

teaching contract constitutes an automatic resignation or termination of 

coaching contract (§ 279.19A(8)). 

 

C. If only the coaching contract of a teacher/coach is being reduced or 

otherwise terminated, the statutory procedures outlined above in Section II 

still apply to the reduction of the coaching contract, but the proceeding or 

outcome of the coach’s contract does not affect the teacher contract, unless 

said teacher contract is also terminated.  (§ 279.19A(8)). 

 

D. Individual who has coaching authorization, or who possesses a teaching 

license with a coaching endorsement, but was not issued a teacher’s 

contract, serves at the pleasure of the board, and the statutory termination 

procedures of Iowa Code Section 279.13-.15 do not apply (§ 279.19B). 

 

IV. Classified Staff 

 

A. Generally at-will employees who may be reduced or terminated with or 

without cause. 

 

B. Before reducing or otherwise terminating classified staff check to see if 

there are procedures for staff reductions or terminations of such personnel 

in either: 

 

1. Master Contract (if unionized) 

2. Board Policy 

3. Administrative Procedures 

4. Employee Handbook 
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